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Best Practices & Sustainability Gap Reduction Strategy 

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

Above the Line- Strategic                  

Below the Line- Operational 

 

VISION AND LEADERSHIP 
Identify and communicate best practices and strategies that will be effective in closing gaps and 

improving student achievement 
 

 

WORKFORCE FOCUS 

 Two-way communication with schools 
& districts 

 Continuous Improvement Process 

 Schools & districts submitting best 
practices and strategies on BP Website 

 Schools & districts applying/adapting 
best practices & strategies found on 
website. 
 

 
 

STRATEGIC PLANNING 
Achieving gap reduction by developing and 
implementing a process that identifies and validates 
best practices and strategies that have the systems 
and supports with the ability to replicate and scale-
up to achieve sustainability. 
 

 
 

STUDENT AND STAKEHOLDER FOCUS 
Administrators 

Teachers 
Students  
KDE staff 

Gap Delivery Plan, Coop staff, ER Staff 
 

STRATEGIC RESULTS 

 Student Engagement 

 Student Achievement 
(Proficiency, Gap, CCR) 

 System improvements & efficiencies 

 Reducing achievement & efficiency 
gaps 

 
 
 
 

PROCESS RESULTS 

 Student Engagement Data 

 Formative and Summative Assessment 
Data 

 Student Grades 

 Teacher Reflection 

 Follow-up survey data 

 Topic specialist review data 
 

PROCESS MANAGEMENT 

 Best Practices & Sustainability Planning 
Group 

 Validation team(s) 

 Topic specialists 

 Communication & feedback 

 School Implementation and processes 
 
 

 
 

Knowledge and Information Management:  CSIP/CDIP (ASSIST), IC, CIITS, PtGt, Assessment, Open House, P-20, SharePoint 


